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RECOMMENDATIONS 
The Cabinet Member is recommended to:  
 

1. Approve the establishment of a Cabinet working group to oversee our commitment to 
Equalities, Diversity, Disability and Inclusion. 
 

 
1. PURPOSE OF THIS REPORT 

 
1.1 This report is for the Leader of the Council to consider exercising delegated authority under 

Delegations Section 3 – Executive Functions, “The Leader retains responsibility for the 
functions so delegated and may exercise those functions in person regardless of the further 
delegation,” in relation to 3.2.1 and 3.2.2. 
 

2. TIMESCALES 

 
 Is this a Major Policy 

Item/Statutory Plan? 

NO  N/A 

 

3. BACKGROUND AND KEY ISSUES 

 



3.1 Our commitment to Equalities, Diversity, Disability and Inclusion touches every aspect of 
the Council’s activity. The proposed working group, whose purpose will be to oversee the 
delivery of Peterborough City Council’s commitment to Equalities, Diversity, Disability and 
Inclusion, will provide a valuable forum for discussion and engagement with our 
communities over key aspects of our work, to help ensure we provide fair access to Council 
services, and to ensure our key activities are designed, developed and delivered with 
equality of opportunity at their core. This might include our City Centre developments, 
growth and regeneration projects, our Think Communities approach, recruitment, retention 
and development of staff and our ongoing response to, and recovery from, COVID-19. It 
will also enable us to hear first-hand from people about their issues and concerns so we 
can work together with our citizens to resolve them, and to provide even more opportunities 
to bring communities together and to support our residents to thrive.  
 

3.2 It is proposed that the new group is set up as a permanent Cabinet working group to oversee 
the Council’s activity in the important areas of Equalities, Diversity, Disability and Inclusion. 
The working group will be politically proportionate comprising of 5 Members: two 
Conservative councillors; one Labour councillor; one Liberal Democrat councillor; and one 
councillor from either the Werrington First Group or the Green Party Group. The Chair of 
the working group will be the Cabinet Member with responsibility for Equalities, Councillor 
Marco Cereste. The working group will be able to co-opt other people onto it, such as 
representatives from community groups, to help the group to carry out its work. It is 
proposed that the working group will meet quarterly.     
 

3.3 To help the working group to achieve its objectives, the following Terms of Reference are 
proposed: 
 

 To oversee the development and delivery of the Council’s Equalities’ Strategy and 
its associated action plan. 

 To review the Council’s equalities’ policies and practice to ensure we do not 
discriminate against nor disadvantage any individuals or communities within 
Peterborough.       

 To hear from members of the public, community groups and their representatives, 
to understand their experience of living and working in Peterborough and how their 
experience can help to shape the delivery of our commitment to equalities.  

 To review our service provision, including hearing from service users, to ensure we 

offer fair access to all our services.  

 To review our employment data and our employment practice to ensure that the 
recruitment, retention and development of our staff demonstrates our commitment 
to have a workforce that reflects the diversity of our communities.    

 To take forward our commitment to equalities by supporting the development of 

initiatives and actions that address international, national and local issues and 
concerns such as our commitment to support the settlement of refugees.   

 To use our influence with public, private, voluntary, community, and faith sector 
partners, and with schools, further and higher education and training providers to 
support their commitment to equality, diversity and inclusion.            

 To consider any recommendations arising from Member task and finish groups, that 

are looking into areas related to equalities, to assist the working group with its 
oversight of our Equalities activity. 

 To ensure that all relevant decisions are referred to Cabinet.  

 For members of the working group to be advocates for the Council’s role as a 
community leader, service provider and employer in helping to build a stronger, 
healthier, more inclusive Peterborough, a place which values diversity and strives 
to reduce inequalities.  

 That the commitment of the Council to Equalities, Diversity, Disability and Inclusion, 
as expressed through the Equalities Strategy, is supported by regular 
communications and engagement with our communities and our staff to build their 
awareness of and involvement in this work. 



 
3.4 As described above, a fundamental role of the new working group will be to oversee the 

development and delivery of the Council’s Equalities Strategy. To help inform the working 
group’s discussions, officers have carried out a self-assessment of our equalities’ 
activity using the Local Government Association’s Equalities Framework. This Framework 

sets out four modules for improvement. These are underpinned by a range of criteria and 
practical guidance to help the Council plan, implement and deliver effective equality 
outcomes for its employees and its communities. The four modules are: 
 

 Understanding and working with your communities  

 Leadership and Organisational Commitment  

 Responsive Services and Customer Care  

 Diverse and Engaged Workforce   
 
For each module there are three Levels – Developing, Achieving and Excellent. The levels 
are progressive and cumulative so an organisation can plan and chart its progression 
against a range of different priorities. 
 
The response to this Framework has been considered by the task and finish group set up 
by the former Adults and Communities Scrutiny committee ‘To Examine Barriers to Equality 
and Issues Experienced by Black, Asian and Minority Ethnic Communities in Accessing 
Council Services’. The outcome of this, and any recommendations from this task and finish 
group, will be passed on to the Cabinet working group. This self-assessment will provide a 
benchmark of the Council’s equalities’ activities which will be a useful starting point for this 
Cabinet working group.   
 

3.5 Alongside the Cabinet working group, and to provide leadership, focus and engagement 
with Officers throughout the council, we have the following Equalities meeting structure:  
 

 Equalities Leadership Forum –this meets quarterly and is made up of senior 
representatives from across all the Councils’ Directorates/Services. It considers our 
strategy, our progress against agreed actions and issues that are escalated from 
elsewhere in the Council.     

 Equality and Diversity Working Group – made up of Peterborough City Council 
employees. This group helps to drive the Peterborough Equalities Action Plan.  

The Equalities, Diversity, and Inclusion staff conversations – a monthly online event led by 
the Corporate Director for Customer and Digital services, the lead Director for Equalities, to 
which all employees are invited. We have a theme for each session, input from external 
speakers and an opportunity for open discussion. 
 

3.6 To keep our staff informed about our Equalities activity, and to let them know how to 
participate in events and activities within and outside of work, we have:  
 

 An intranet page to provide information and support for employees and managers 
across our organisation.  

 Links to a range of corporate and external resources.  

 A quarterly Equalities Newsletter.  
An equalities item in our weekly staff newsletter. 
 

4. CONSULTATION 

 
4.1 Members of the task and finish group looking at ‘Examining Barriers to Equality and Issues 

Experienced by Black, Asian and Minority Ethnic Communities in Accessing Council 
Services’ have been consulted on the Terms of Reference for this Cabinet working group.  
 
The Terms of Reference have been circulated to the political Group Leaders for comment.  
 



The Leader and the Portfolio Holder for equalities, the Cabinet Member for Digital Services 
and Transformation, have also been consulted on these Terms of Reference.   
 

4.2 Consultation with communities and their representatives and with service users are part of 
the Terms of Reference for this group, as set out in paragraph 4.3.  
 

5. ANTICIPATED OUTCOMES OR IMPACT  

 
5.1 The outcome of this report will be the establishment of a new Cabinet working group to 

oversee the delivery of our commitment to equalities. The impact of this work will be 
demonstrable improvements to our understanding and to our policy and practice in this 
area.     
 
 

6. REASON FOR THE RECOMMENDATION 

 
6.1 This recommendation is a result of a commitment made by the Leader of the Council at the 

Council meeting on 23 June 2021.  At this meeting Cllr Fitzgerald requested that Officers 
set up an Equalities, Diversity, Disability and Inclusion working group. 
 

7. ALTERNATIVE OPTIONS CONSIDERED 

 
7.1 The alternative is to retain the status quo whereby consideration of our commitment to 

equalities sits with Cabinet, Scrutiny Committees and with Officers. The establishment of 
this new working group will strengthen these existing arrangements and will provide an 
opportunity for our policy and practice to be challenged and for us to have an overview of 
our work in this important area. 
 

8. IMPLICATIONS 

 
 Financial Implications 

 
8.1 There are no financial implications from setting up this working group however, it is 

recognised that recommendations from this working group could have financial implications. 
All recommendations requiring decisions about the commitment of financial resource will be 
taken through the appropriate decision-making process.    
 

 Legal Implications 
 

8.2 The are no legal implications from setting up this working group. If there are legal 
implications arising from any of the recommendations of the working group legal advice will 
be sought.  
 

 Equalities Implications 

 
8.3 A major part of the Equality Act 2010 is the public sector equality duty. There are two parts 

to the duty, the general equality duty and the specific duties. The general equality duty 
requires public bodies, in the course of developing policies and delivering services, to have 
due regard to the need to:  

 Eliminate unlawful discrimination, harassment and victimisation and other conduct 

prohibited by the Act.  

 Advance equality of opportunity between people who share a protected 

characteristic and those who do not.  

 Foster good relations between people who share a protected characteristic and 
those who do not.  

 
In practice this means:  



 Removing or minimising disadvantages suffered by people due to their protected 
characteristics.  

 Taking steps to meet the needs of people from protected characteristics where these 

are different from the needs of other people.  

 Encouraging people from protected groups to participate in public life or in other 
activities where their participation is disproportionately low.  

 
The specific duties have been designed to help public bodies meet the requirements of the 
general equality duty. This means that we will publish equality information every year and 
we will prepare and publish equality objectives. These objectives will be central to the 
Equalities Strategy which is to be reviewed by this working group. 
 
There are nine protected characteristics covered by the Equality Act – age, disability, 
gender re-assignment, marriage and civil partnership, pregnancy and maternity, race, 
religion or belief, sex and sexual orientation.  
 
 

8.4 It will be important to consider whether issues such as rural isolation and/or rural poverty 
exacerbate some of the disadvantages experienced by people with protected 
characteristics. 
 

8.5 
 

There are no financial implications from setting up this working group however, it is 
recognised that recommendations from this working group could have financial implications. 
All recommendations requiring decisions about the commitment of financial resource will be 
taken through the appropriate decision-making process.    
 

 Carbon Impact Assessment 
 

8.6 A Carbon Impact Assessment has been completed to accompany this Cabinet Report and 
we recognise that Carbon Impact Assessment will be a key consideration in initiatives and 
actions that result from the work of this group. Any recommendations made by the working 
group will be taken through the appropriate decision-making process to ensure that further 
impact assessments are carried out as required.  
 

9. DECLARATIONS / CONFLICTS OF INTEREST & DISPENSATIONS GRANTED  

 
9.1 None. 

 
10. BACKGROUND DOCUMENTS 

Used to prepare this report, in accordance with the Local Government (Access to Information) Act 1985) and 
The Local Authorities (Executive Arrangements) (Meetings and Access to Information) (England) Regulations 
2012. 

 
10.1 None. 

 
11. APPENDICES 

 
11.1 None. 

 
 

 


